Introduction

Good evening.  Thanks for this opportunity to talk with you tonight.  When I asked for bit of guidance on what I was to talk about – Jill suggested – just tell them a bit about your business and what you see happening in the corporate health area.

So I am looking forward to telling you a bit about 3 Minute Angels, and the emergence in Australia of a multi-billion dollar industry.  The corporate health industry.   I hope it creates some insights for you.

My path in to the corporate health market is far from the normal path.  I actually come from a rural background, which encouraged me to go to university, but whilst at uni I became passionate about entrepreneurship.  I pulled out of my degree in horticultural science to pursue my first business - a dot.com - in 2000.  That venture was curtailed by September 11.  With that opportunity over it gave me time to pull the idea of 3 Minute Angels off the shelf.  And I am so glad it did.

3 Minute Angels origins

‘Touch’ is under utilised

It wasn’t just one thing that made sense to me about 3 Minute Angels opportunity.  It was lots of things.  However, one of the driving ideas that occurred to me was  - most of the modern world is concerned with stimulating the senses.  And touch – as a sense – is ignored by most western people.  Especially in comparison with what we spend on treating our taste buds, ear drums, eyes and nostrils

This particular line of thought made me look at the massage industry.  The massage industry then made me look at corporate health market.

Describe the differences – non-remedial, price, focus on the communication

When we started, it was with a simple idea: if people love massages at work, then people will love massages at play.  We researched this proposition and pretty soon found that Jacksons on George – a famous Sydney bar – was prepared to let us massage their after work crowd.

We put to the pub owner, that punters came there to relax, have fun and socialise - and that massage could fit well.  We knew it was a bit of a ‘way out’ idea.  

So the first thing we did was make it a risk free proposition: if you don’t like it, its free, if you do, then pay us what you think its worth.

Apart from pricing, our other major point of difference is that we only offer a 5-minute, seated, neck and shoulder massage – the Halo Massage.  This makes it convenient and provides us with huge economies of scale.

Importantly it is a massage product that is not a treatment.  It is a relaxation massage as opposed to a remedial or ‘fix me’ massage.

Finally, the Halo massage and the staff that we employ and train are more focused on the 1:1 communication opportunity that massage presents.  We almost take the health benefits as given and focus on the interaction quality. 

Show it success 

In short, our simple idea took off.  We expanded with 3 consecutive years of 300% year on year sales growth.  

To date, we have given in excess of a million massages, we operate in NSW, QLD, Victoria, and Western Australia.

We have over 150 employees that work at; promotional campaigns, in office environments, in airports and where it all started… in trendy bars and clubs.

So the question is: What is driving the massive growth in our business and in similar businesses in and around the Corporate Health Market?

Drivers

Wellness awareness

Consumer popularity

I think that most of us are a little confused about the modern world.  The wealth of the developed countries has given no measurable improvement in happiness – in fact quite the opposite.  Society would tell us that we are meant to feel better off with increased money and sophistication.  But there is no evidence to support our modern world being happier.

This has caused people to look for alternative avenues.  We can see in today’s society unprecedented levels of Eastern or traditional influence, particularly in the fields of medicine, spirituality and culture. 

These philosophies have long been about balance, prevention and utilisation of traditional techniques such as massage.

Think about it?

Do you know someone into yoga?

Do you know someone into iridology, acupuncture or herbal treatments?
Do you know your Chinese horoscope sign?

In out-of-work hours people are experiencing a renewed (almost 60’s like) focus on the person as; body, mind and spirit.

This is a driver explaining the growth of corporate health consciousness. 

Another driver which will have increasing influence over the coming years, is: 

The baby boomer health problem

An ageing population will retire, and when it does, the public purse will have to wear the costs and responsibility for this group of people.  Given no government in the world can figure out how to support the baby boomers on a smaller tax base.  The easiest way to relieve funds is by forcing industry to be responsible for the health of those still in employment.

Industry is being forced to take responsibility for employee health.  Government is moving the expense and the liability for the working public’s health back to industry.  This is being facilitated by Occupational Health and Safety reform.  This is one of the largest drivers forcing the emergence of this industry.

Australia historically takes its employment reform the UK.  2 and a bit years ago the Workplace Stress Prevention laws were enacted in the UK.  This meant that UK employers compulsorily had to set aside time for each employee and money per employee for stress prevention.

This type of law requires companies to use such services as massage, meditation and yoga.  If they do not they are in breach not only of good business practice but, of the law too. 

This sort of law isn’t too far from Australian shores and it is not without controversy…

The ACCI (Australian Chamber of Commerce and Industry) in its 2002 report suggests

The concept of stress is not new but ‘workplace stress’ is a relatively modern term given currency by unions, academics and some researchers and which is reflected in, and given a high profile by the media as a result of high cost workers compensation claims for stress. The issue of stress presents a major challenge for employers, as, despite the efforts of academics and researchers over the last 20 years or so, they are no closer to resolving the fundamental issues of definition and causal effects nor providing proof of a linkage between so called workplace stress and disease, let alone how to manage the issue. It is the political agenda - pushing for greater workplace control and regulation (and avenues for compensation) - which is also driving the OHS agenda.

Not only do I believe a UK type of law will come into place.  I believe it has been the plan for a long time.  If we go back to 1983 we read…

“The implementation of stress management in the work place is the employer’s responsibility under the health & safety act 1983 – Duty of Care”
What does all this mean?  Well, Bruce Moore, partner, at Mallesons Stephen Jaques believes…

“Failure to take steps to deal with the causes of workplace stress can have direct and significant consequences for employers, both in terms of lost productivity, and also in terms of increased risks of employee compensation claims. If there is a failure to adequately deal with the stress in the workplace now, significant costs are likely to be incurred later, as a result of increased incidence of claims, and consequently higher compensation costs,” he said.

How I interpret this is… if you want to avoid getting sued later down the track by employees that are feeling workplace stress, than you’d better start to look like you care now!!!!

It is sad, but my gut feel is that corporate health will get its biggest support as a measure to mitigate litigation as opposed to a measure for increased staff performance and out of a genuine desire to improve an employee’s health.

There are also other factors driving the growth of the corporate health market.  These include

Big Bad business syndrome

Big business has never had as much criticism of its worth as it does now.  Corporate collapses, options scams, Mike Moore documentaries and the like all highlight the Big Bad Business syndrome.  I for one believe that big business has lost its way and is nothing short of psychopathic.

The point is that employees have lost faith and now we are seeing growth in employee incentives that attempt to win the management favour.  Corporate health is therefore an easy and visible way for business to show it cares.  They don’t have to do much from my experience.  All that is necessary is to have, say, 3 Minute Angels come in once a year and they can then say they get massages at work.
And of course there is some employer’s genuine desire to improve productivity

Staff productivity

Business has become increasingly aware in the last decade on its reliance on the environment (natural capital) and the community (the humans in there business).  It is now fashionable for business mission statements to seek a triple bottom line profit.  That is achieving financial, environmental and social profit. 

Of primary importance to this philosophy is: how are the humans in your business doing.

The net result for employers that want to appear to care and the ones that actually do is that they are purchasing it all from the corporate health industry.  Yes, the same tools are always used to pretend you care as they are to show you actually do care.

I hope that explanation of these drivers has given you a foundation in understanding why we are into the emergence of a multi-billion dollar industry in Australia.

The Industry as it stands

Alive and growing

From what I have observed corporate health consciousness is growing at huge rates.  

· Every day there are more people enrolling in a massage courses 

· More people leaving the 9-5 workforce to become a naturopath or to study reiki.  

· Doctors are adopting homeopathic treatments in conjunction with chemistry-based treatments.

· Publications like from A to Zen and Wellbeing are coming out.

· Companies are banning biscuit tins and replacing them with fruit baskets.

· Companies are spending $1200 on an ergonomically designed chair

All of this tells me a bunch of industries and opportunities within the corporate health market are alive and growing.

This does not mean the industry is without its challenges.

Challenges

The industry itself

I think the biggest single issue the corporate health industry has… is itself.

Industry make up

These industries are made up of a lot of smaller players that mostly have the small business dilemma.

What is the small business dilemma?

Let me explain using an example of your typical corporate massage business.  Most of the time you will find that companies that employ massage services do so because one of the business owners has a family member that has recently completed a massage course and is off to start up a business helping people and doing what they love ie massage.

Generally they will offer upwards of 15-min massages to everyone in the business or business division

After a year or two they get known to other divisions within the business or take on new business.  This seems to be a blessing as they will initially have only a few more additional hours per week and be able to handle it themselves.  

If however it grows again, they have to charge more to cover the increased margin and cost of managing others that they have to recruit in order to meet the client demands.  Soon after that, one or more of a few things will happen.

· quality will slip and they’ll lose interest

· they’ll do too much work as individual and get RSI or 

· they will try to expand and fail to be as good at business management as they are at massage and give up

Related to the small business dilemma is the 

Product consistency and Nepotism

Another challenge I see in the industry is the industry itself.  It is bureaucratic, nepotistic, fragmented and horrible at quality control.  The diversity of product experience that customers receive ranges from; the excellent to the outright dangerous.

Finally I would also think that the biggest external challenge to the current corporate health industry may come from the Big 4 Accounting firms

Ernst and Young scenario

From what I have observed we may have some non-traditional competitors in the corporate health market.  Within Ernst and Young the single biggest growth of any of their divisions has come from the relatively new Human Capital division.

It is just as likely that the Big 4 accounting firms such as Ernst and Young, that have previously advised large corporates on how to attract, manage, audit and use their financial capital, will see opportunities for advising client companies on their human capital.  

To me it’s a funny thought that accountants and lawyers may advise businesses on their corporate health strategy, but as the laws change so to do the opportunities for the big advisory businesses and I think the strength of relationship they have with company decision makers will always outweigh the strength of relationship a director has with its corporate health advisory business.

So what are the really great things about working within the corporate health industry?

Great Things about the Industry

Everyone is marketing savvy

On the whole the industry is in touch with modern marketing methods.  Take internet marketing.  Type in ‘corporate massage’ when you get home and check out the massive amount of advertisers in the sponsored links using Google adwords.  At the moment 3 Minute Angels pay in excess of $1.50 per click though.  On some search phrases, prices are up to $3.

At the other end of the spectrum you have very interesting alliances being formed between different businesses.  

Loose alliances formalising

Mostly these are loose, but I can tell you from my 3 Minute Angels experience, that these alliances are starting to become more formalised.  

3 Minute Angels for instance has just started referring our customers to yoga companies and naturopaths and we simply pick up a commission on successful up-sales.

Now I don’t have a crystal ball, but it is probably these networks that can offer on the huge range of corporate health services that customers want.  A single port of call for multiple services helps keep and maintain business customers as they move from an entry level product such as the Halo massage provided by 3 Minute Angels to more serious services such as nutrition seminars, longer massages, physical therapies and the like.

It is happening right now.  And I suspect that it is not just traditional corporate health suppliers who are looking at this network-based marketing and customer management system.  As I alluded to with Ernst and Young.

It does improve productivity

There is so much documentation now being produced that shows the direct relationship between staff health (mental and physical) and company performance that I don’t even consider the question of ‘does it work’? to be relevant.

It may mitigate against stress claims liability

There is a clear link in employees minds that massage = management cares clear link

The people involved come from a personally genuine place of care.  I have yet to meet a person in the corporate health industry who doesn’t passionately believe that what they are doing has a genuine purpose and contribution.  When compared with other people from different industries – marketing, sales, events, and finance – I often hear these people begrudge what they are doing as useless.

Individual response.  It is lovely when you have the capacity to see the work you do make such an impact on a person.  From the people you help relive stress in their shoulders through to the people that go through years or painful rehabilitation so that they can pick up a useful place in industry again.  It is personally very rewarding

So some of you may be interested in what tip I would have for companies in or looking to get into the corporate health market and my top tip is…

Top tip

Be boutique or have scale

What that means is…boutique is when you service a specialised niche and do it 10% better and charge 100% premium for that 10% difference.  Boutique does not mean a small and same quality as competitors.

If you are going down the scale path, there is plenty of opportunity.  There are a few examples of corporate health brands.  Brands that business customers will by from continuously.  These include

· 3 Minute Angels 

· Fitness First

· Executive Health Management Group

And of course scale can be achieved by joining with other complementary products and services already established within the corporate health market.

Well I think I have probably gone on for a bit too long.  So I will swing this over to you guys for any questions you may have.

I hope that I have been able to show that the opportunity in the corporate health world is very real and imminently is going to be one of the biggest growth industry sectors in Australia.

